
Section 3: Situation Analysis: SWOT Analysis

COMPETITIVE ANALYSIS


D

efining a true competitor with the Woodbury Public Library (WPL) is difficult, because there are few places that offer the same services and products free of charge, besides other libraries. Bookstores might at first glance appear to be competitors, but there is little comparison, because the contents of public libraries are free. With the income level of 75 percent of Woodbury area residents under $75,000 a year (Motovo), access to free books and resources at the WPL is a valuable service to the community.


Through a collaborative partnership called the LOGIN (Libraries of Gloucester/Salem Information Network) Consortium, the WPL participates in a reciprocal borrowing program with 19 other public, academic and school libraries, thus diminishing the competition with these libraries to what WPL library director Jean Wipf calls, “a friendly competition.” In a win-win situation for the 20 libraries in the consortium, library cardholding residents from any of the towns can borrow and return items at any of the libraries.


Because of technological advances in the ever changing digital age, some may suggest that the Internet with its overload of information is a competitor of libraries. While it is certain that libraries in the 21st century will have to “reinvent themselves to remain relevant in the digital age” (Sarno), a closer look at the way the Internet operates reveals that there is very little competition for what a public library offers.


A mistaken assumption is that “everything” is available on the Internet. This is not true. With copyright protection laws in place, many authors and publishers will not allow their complete works to be freely accessed on the Internet. (Sherman) It costs money for expensive subscription accounts to access much of the material that can be found for free at the public library or in library “online collections.” 


A major difference between the vast amount of Internet materials and a library collection is in the quality of these materials. Not everything on the Internet is credible or reliable. Libraries, on the other hand, provide materials that have been ‘published via rigorous editorial processes, and works selected for inclusion in a library catalogue undergo vetting from qualified staff,’ said Will Sherman in his online article, “Are Librarians Totally Obsolete?”


In other words, a visitor to the library, whether at the book shelves or in an online collection, doesn’t have to sift through a lot of “junk” information to find reliable, easily retrievable, quality information. Plus, not everyone has computer access to the Internet, unless they visit a public library.


“Since the founding of our country, libraries have always been important to freedom. Today we are in the midst of a tremendous shift in the way Americans consume literature and other content, but one thing has not changed—the library must continue to play a central role in providing open and free access to information and ideas,” said Steve Haber, President of Sony’s Digital Reading Business, in his article “The Changing Role of Libraries in the Digital Age.”


More than 71 percent of libraries in America provide their community’s only free pubic access to computers and the Internet, said Haber. He sees ‘the role of libraries shifting into learning and information centers as well as maintaining their role as a physical location for cataloging and loaning books.’ 


David Sarno, of the Los Angeles Times, concurs in his article “Libraries reinvent themselves as they struggle to remain relevant in the digital age.” Sarno states, “libraries are reinventing themselves in ways unimaginable even a few years ago, preparing for a future in which most materials can be checked and read from a home computer, smart phone or electronic reading device,” with many libraries becoming “digital activity centers where in addition to books, visitors can find game rooms, computer clusters and internet cafes.”


This is true with the Woodbury Public Library, where visitors will find not only books, but also magazines, newspapers, eBooks, DVDs, CDs, informative children and adult programming and free access to computers. The WPL is joining the ranks of other libraries that Will Sherman describes as “intellectual crossroads for working, learning, teaching and new types of programs.” 
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SWOT ANALYSIS


Recognizing the importance of staying current in an ever changing digital world, Woodbury Public Library personnel and members of its Board of Trustees began work earlier this year to develop a strategic plan by January 2012 that encompasses the next three years of activities. Strengths, weaknesses, threats and opportunities were identified in a recent meeting, said Kathy Mangeri, a member of the WPL Board of Trustees. Their goal is to undertake a more detailed analysis in the Fall and implement a strategic plan.


Taking into consideration interviews with several library stakeholders and research on the future of libraries in general, an analysis of the Strengths and Weaknesses (internal organizational aspects that impact productivity) and Opportunities and Threats (external forces with influence on the organization) was developed as a critical part of the integrated marketing communications plan. The SWOT analysis table below provides a glance at the four components of the analysis and includes library personnel input*.

SWOT ANALYSIS TABLE

	SWOT analysis: accessing the internal and external environments of the Woodbury Public Library in order to develop an Integrated Marketing Communications Plan

	Strengths

· Open and free access to information

· Strong, current, quality collection*

· Solid institution with historical credentials

· Management committed to advancement

· Staff: dedicated, courteous, helpful, individualized customer service*

· Reciprocal borrowing with consortium*

· Computer services/free*

· Children’s and youth programs*

· Expanding senior/adult programs (GED, Financial planning)*

· Free books, book donations*

· Available as a public space, community center, no fees for rooms*


	Weaknesses

· Lack of detailed strategic plan

· Lack of consistent identity/brand

· Lack of marketing/PR plan to increase visibility and promote its mission

· Budget limitations*

· Closed 5-7 p.m.*

· Transient part time staff

· Not enough technology*

· No Mac technology*

· Need for tech outreach/presence*

	Opportunities

· Strong support from city officials and social service agencies*

· Friends of the Library support*

· LOGIN consortium*

· Growth in local area townships*

· Increased traffic in Woodbury*

· Close to schools, walking distance*

· Boys & Girls club being developed*

· Outreach to child development center*

· Economic crisis bringing in more visitors

· Opportunities to build partnerships with other literacy minded organizations such as Sony Corp Reader Library Program

· Need in community for meeting places*

· New technology


	Threats

· Lack of awareness of services among general population*

· Slumping economy*

· Dwindling state and local budgets*

· Questioned relevancy in digital age

· Customer resistance to change

· Retention of part-time staff*

· Transient population among the poor causing loss of materials*

· Local lifestyle changes, both parents working, other activities take up time*




STRENGTHS

CONTENTS

Open and free access to information not easily found under one roof, is the greatest strength of the Woodbury Public Library, which has a strong, current, quality collection of nearly 65,000 items, including books, DVDs, CDs and eBooks, for loan to its visitors free of charge. There are 19 computers that visitors can use to access the Internet. (Wipf) An increase in cardholder registration by 429 in 2009 and 382 in 2010 (Mangeri) is an indication that the WPL continues to draw new members. 

At one time only the very rich could afford books or build private libraries. With a change in American attitude in the 1800’s toward “democratization of knowledge,” public libraries began to emerge. (Sherman) In 1956 through the Library Services Act, federal funding was introduced, which helped to cement public libraries into the solid institutions that exist today.  

Having been in existence hundreds of years, the Woodbury Public Library has itself become an established and cherished institution in the City of Woodbury. Its “healthy circulation” of 80,000 loans last year shows that library services are valued by the community. The library’s pubic access computers were used over 14,000 times in 2010, indicating their value especially in these difficult economic times. (2010 Report)

The LOGIN Consortium, a collaboration of 20 libraries in Gloucester and Salem Counties, has increased access to materials for loan to Woodbury residents, who can now check out items from any of the member libraries by using their WPL card.

An offering of free books because of a culling of materials as new ones come in and book donations to the library, is also a plus for visitors who want to add to their own collections. (Respher)

COMMITTED MANAGEMENT

Management and Board Members of the WPL are committed to the advancement of library services and products, and are actively making sure the library keeps up with new content and technology. This past year four new Windows computers were added for public use. Plans are to purchase three Macintosh computers. More DVDs (373) and CDs (150) were added to the collection in 2010. Customers now have access to audio and eBooks. (Wipf, Mangeri) This positive move into the digital age is being accomplished because of forward-thinking library personnel.

STAFF

Having a dedicated staff committed to courteous, helpful, individualized customer service, is a strength of the Woodbury Public Library. There is always someone at the front desk to provide quick, efficient service. (Wipf) Two visitors interviewed last week made specific and positive mention of the quality of customer service. They appreciated that the “service was good” (Respher) and that the “personnel are very pleasant and helpful.” (Browne)

PROGRAMMING

The fact that circulation and new registration increases during the summer months is an indication that the Summer Children’s Reading Programs are successful. (Mangeri) Library visitor Leslie Respher said that one of the reasons she has been returning to this library for 30 years is because of the summer children’s programming. Her children and grandchildren have all attended.

Recognizing the opportunity to become a centralized location for community activities, the WPL is also expanding its senior/adult programs, and rooms are available for group gatherings.

WEAKNESSES

VISIBILITY

With a population of over 10,000 in Woodbury (CLR Search.com) and the number of Woodbury Public Library cardholders at about 6,000 (Wipf), there is room to expand membership. Any resident in Woodbury over the age of 6 can apply for a card. (Those under 18 need parental authorization.)

Currently it appears that the WPL is one of Woodbury’s best-kept secrets. “Not enough visibility” of key library services and products is an important issue that is being considered in the development of a three-year strategic plan. (Mangeri) There is a need to clearly define who they are and where they are going through appropriate vision and mission statements and to define the avenues necessary to reach as much of their target audience as possible.

While able to provide a quality collection in both print and digital format, along with superior customer services, the WPL does not as yet have an identifiable brand/logo that is consistently integrated through all forms of communication. An underdeveloped marketing/PR plan, whether because of budgeting limitations or attention directed elsewhere, is a weakness that needs consideration. Advertising is limited to an outside sign visible only to those who travel on Delaware Street, flyers sent to schools and handed out in the library, a website, Facebook and word of mouth. 

Building a brand identity that is used consistently across all forms of communications will help to build customer loyalty and bring in new consumers. Promotions that extend their reach further into the community through effective marketing are needed. Creating a Vision statement that correlates with the Mission statement will help in defining a meaningful brand identity.

OPERATIONS

Because the Woodbury Public Library closes from 5-7 p.m. during the week, a visitor said that she sometimes goes to another library. (Respher) The hours Monday through Thursday at the WPL are from 10:30 a.m. to 5 p.m. and from 7 p.m. to 9 p.m. During summer months, the library is closed on Saturdays. A headcount of visitor usage during library time slots needs to be done to discover the optimum peak operational hours.

Library Director, Jean Wipf, agrees that a change in operating hours needs to be considered in order to meet the most consumer demand, however, budgeting limitations and part-time staffing make it difficult. 

Having a part-time staff that can be transient is a weakness that affects the overall productivity of operations. Low pay and low hours can lead a part-time staffer to look elsewhere for employment.

When a new staff member is hired, time must be released from everyday operations for training. Consumers need time to get acquainted with and build a bond with the new person. 

BUDGET LIMITATIONS

It takes money to support the growth of a library in the digital age. Funding through the City of Woodbury keeps the library open for operation. Last year furloughs were imposed on the staff and the library was closed on select days because of budgeting limitations. State and local funding is dwindling. As normal funding streams dwindle, new ways need to be developed to support growth.

A $6,000 grant from the Gloucester County United Way enabled the library to add four new computers. Various other grants helped purchase new CDs, increase programming and purchase a fax machine for public use. (2010 Report)

By creating an identifiable brand, building customer loyalty, increasing customer support, and further promotion of their products and services, other avenues of funding may open up.

TECHNOLOGY

As with many small enterprises on a limited budget, keeping up with new technology can be a challenge. Through community support by means of grants and donations, the Woodbury Public Library updated much of its digital services. Purchasing three new Macintosh computers to add to the 19 available Windows PCs is in future plans. (Mangeri) 

New computer services, in turn, create a need for a technology presence to assist visitors. (Wipf) A library is not just a resource for materials, and its staff doesn’t just place books on shelves. ‘The real work of librarians in the digital age is to guide and educate visitors on how to find information. Librarians must be trained in advanced techniques so that they can help visitors access information effectively.’ (Sherman)

OPPORTUNITIES

COMMUNITY SUPPORT

Strong support from city officials and social services agencies are opportunities that can be built upon through proactive positive relations and is key in advancing library goals. More support can mean more funding.

Through 2010 contributions from community supporters, the Woodbury Public Library was able to purchase new computers and fund new programs. The Friends of the Library group was instrumental in the reupholstering of furniture, support of the summer children’s programs and the purchase of a public access fax machine. (2010 Report)

Joining the LOGIN Consortium has increased traffic into the Woodbury library, as members of other libraries check out books and materials at the WPL. The consortium allows the library to extend its services/products to the entire Gloucester County area residents.

Other opportunities to build partnerships with literary minded organizations are available, such as becoming involved with the Sony Corp. Reader Library Program. This program is designed to ‘help libraries overcome the challenges of adopting eBooks and educating their constituencies on how to borrow, read and make the most of digital reading content.’ This program has four components: a training program for library staff, Sony digital reading devices for use by library staff, educational materials on digital reading devices, and bi-annual update sessions for library staff to keep them current with new technology. (Haber) 

LOCATION/GROWTH

Established in 1683, the City of Woodbury is the county seat and central business district of Gloucester County. Over 20,000 professional employees work in Woodbury, which is more than double the population of 10,000 residents. Drive through exposure is 25,000 cars daily, according to the “City of Woodbury” website.

All the traffic that comes into Woodbury is a great opportunity for the Woodbury Public Library. Workers, such as Mike Sheridan of Washington Township, visit the library in the afternoons. Some of them stop by on their way home. (Wipf) Through the partnership of the LOGIN Consortium, these visitors have access to library products and services.

Because the library is within walking distance of the Woodbury Jr./Sr. High School and the West End Elementary School, an opportunity exists to reach these students and their parents through effective promotions and marketing.

OUTREACH

Outreach activities by Woodbury Public Library personnel are another opportunity to increase membership. During 2010 the WPL provided ‘weekly story time programs for preschool children, monthly book talks at the MEWS Independent Living Center and after-school programs for children ages 6 through 17.’ (2010 Report) Outreach activities are effective opportunities to reach consumers about the advantages of being a library cardholder. Other outreach opportunities can be explored to gain community support of Library services.

ECONOMY

Statistical research on residents in the Woodbury 08096 zip code area reveal that about 75 percent have a high school diploma or less. One quarter have a Bachelors degree or higher. About a third of the residents make less than $30,000 a year. Less than half make between $30,000 and $75,000 a year. (Motovo)

With the economy in crisis, more than ever the services and resources available at the Woodbury Public Library are important in supporting the community. Residents can take advantage of free Internet access and free loans of materials in their career development or job searches. Access to entertainment is free at the library in the form of books, magazines and movies. Opportunities are available to increase membership through outreach to residents in need.

As joblessness continues to increase in New Jersey, having access to free library resources will be even more valuable to those who are unemployed and underemployed. 

NEW TECHNOLOGY

The development of new technology can be an opportunity for the library and its services to remain relevant in the advancing digital age. Obtaining new resources and providing free access to digital information through up-to-date technology devices, along with training services, will help the library maintain its value to the community at large.

THREATS

INVISIBILITY

Lack of awareness of library products and services is a threat that could diminish the library’s presence in the community. At present, circulation numbers are considered ‘flat,’ although, they decreased by about 200 from 2009 to 2010. (2010 Report)

A consistently used identity and branding to create instant visibility is necessary for any organization in the digital age. Having an easily recognizable logo quickly identifies who you are and what you stand for. Brochures, bookmarks, flyers and other promotional items with consistent branding can help to create greater customer loyalty. A marketing plan must be developed to reach potential library supporters and consumers. Population statistics support the possibility of developing new members, who must first be reached and made aware of the great services at the WPL.

ECONOMY

Dwindling state and local budgets can be threats on library operations, limiting hours opened and staff availability, as evidenced by recent imposed furloughs. By collaborating with community organizations and developing other funding streams, the library can remain viable as a center of community activity. 

RELEVANCY

Questions regarding the relevancy of libraries in a digital age can be a threat, especially among the uninformed. It is true that less books are being checked out, as in the case of the New York Public Library ‘where checkouts fell by 1 million volumes in 2009, however, it’s visitors checked out 102,000 eBooks, with the number expected to double in 2010.’ (Sarno) So while the need for traditional library services may be shrinking, consumers are looking for more digital access.

It is important for library staff and supporters to reinvent their relevancy by incorporating and keeping pace with the new technology and resources that are in demand by their consumers.

RESISTANCE TO CHANGE

Change can be a threat to those who may not understand the value of implementing new technology and resources. While the majority of residents in Woodbury are over 40 years of age (Motovo), many are open to new technology. Loss of older library consumers may be averted through free educational programs designed to teach computer proficiency.

POPULATION/LIFESTYLE SHIFTS

Transient population in the poorer Woodbury communities has been a cause for loss of library materials. As people move for job and other opportunities, they often forget to return borrowed items, which then must be replaced. (Wipf)

Lifestyle changes, such as both parents entering the workforce, and changes in weekend activities, can be considered as contributing to declining circulation numbers. As a counter to this trend, updating resources and increasing awareness of products and services may bring back lost membership, but also have the potential to reach a new audience (40% of residents who are not members).

As more in the community gain awareness of the valuable resources at the Woodbury Public Library and its mission “to provide an environment where lifelong habits of learning, self-improvement and self-expression are encouraged and where patrons can meet their educational, informational and recreational need,” (Wipf) the WPL will continue to remain relevant and serve the community with free and open access to information and ideas. (Haber)

Section 4: Goals & Objectives


A

 detailed analysis of the strengths, weakness, opportunities and threats for The Woodbury Public Library (WPL) revealed a number of issues that require addressing as future strategic planning progresses. Library personnel and board members began work this year to formulate a three-year strategic plan. On hiatus during the summer months, the planning committee is set to resume in September 2011.
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This integrated marketing communications (IMC) plan targets three goals that may assist in the implementation of the Woodbury Public Library strategic plan, and provides measurable, quantifiable objectives for each goal. Limited funding and budget constraints at the WPL may appear to be hindrances toward updating library communication and marketing methodologies, however, finding innovative ways to accomplish the goals set forth may overcome these obstacles. 

GOAL 1: INCREASE VISIBILITY


The Woodbury Public Library (WPL) has provided excellent service in its community for many years. The library collection, according to library director Jean Wipf, contains about 65,000 items that include books, DVDs, and CDs available for loan to card members. There are also 19 PC computers for public use with an anticipated three Macintosh computers to be purchased. Children, youth and adult programming are offered free of charge throughout the year. (Wipf)


One of the biggest challenges (threats) the library faces is the lack of visibility. Not only is the building set back away from view from the main street, but also, dwindling funding allows for little marketing and advertising of the library. There is potential for growth by increasing awareness in the community of the many fine services and products offered by the WPL.


The first goal of this integrated marketing communications plan is to increase visibility of the WPL products and services. In order to effectively accomplish this goal the WPL must develop an easily recognizable brand identity that is used across all forms of communications, i.e. newsletters, flyers, brochures, bookmarks, websites and social media. While the main heading of the website (WPL in large letters with Woodbury Public Library transposed underneath) is considered a “logo,” it is inconsistent in its usage and does not effectively represent all that the library offers the community.


As the library expands its content in the digital age and appeals to a growing number of technology connected people, a new logo and tagline befitting its institutional identity should be considered as a means of creating awareness and visibility in the community.

OBJECTIVES: 


The objective of increasing visibility is to increase circulation of library materials and attendance of programs by 5% each year. Some of these programs include story time readings for children, young adult programming, and programming geared toward adults, such as the free Calligraphy workshop and Ask the Master Gardener program.


To achieve this goal, the first step is to have in place a new logo and tag line by January 2012 to represent the library brand identity. Because a limited budget doesn’t allow for expensive graphics design, library personnel could consider seeking community support. Through collaboration with a local school graphics department, (Woodbury High School, Gloucester County College, or Rowan University) a student contest to design a logo and a tagline can be organized. Contest winners could receive as a prize a $100 gift certificate and recognition on the website and in the press. Introduction of the contest can be announced at the beginning of the Fall 2011 semester with a deadline for entries in mid-November. The student winners and the new logo and tagline can be announced in mid-December 2011. 


Once a new logo and tagline are chosen, all library materials shall be updated to reflect a consistent portrayal of the WPL brand identity. By January 2012, all flyers, brochures, newsletters, the website and the Facebook page will bear the new logo and tagline. 


The next step in increasing visibility is to reach out to the community with a consistent, uniform message regarding the products and services of the WPL.  Beginning in February 2012, flyers and posters with the new logo and branding can be distributed to area schools and businesses. Repetition of the logo and brand slogan across all forms of communications will help to increase awareness of the library, spark new interest and bring new members to the library. Library materials placed at area businesses may also contribute toward creating awareness and bringing in LOGIN Consortium members who work in Woodbury.

GOAL 2:  INCREASE MEMBERSHIP


The second goal of the integrated marketing communications plan is to increase membership at the Woodbury Public Library. Currently there are about 6,000 Woodbury cardholders in a community of 10,000 residents, according to Wipf. This means the potential exists for gaining another 3,000 to 4,000 members, as anyone 6 years of age and older can obtain a library card.


Registration of new members numbered 429 in 2009 and 382 in 2010, a decline of 47 new applicants, or an 11% decrease over a one-year period, according to library board member Kathy Mangeri. Efforts focused on increasing new membership should be considered.

OBJECTIVES: 


The objective of the second goal is to increase the number of new members by 5% more each year, which would make the goal of 400 new members for 2012.


With a solid brand identity in place by January 2012, new materials and marketing collateral can be designed in January 2012 and distributed to highlight the benefits of becoming a Woodbury Public Library cardholder.


Since more new memberships typically occur in the summer months of July and August (Mangeri), a New Membership Drive could be considered for March 2012 through June 2012 as a prelude into the summer months. To kick off the new membership drive, a WPL Open House can be scheduled in March 2012, inviting the entire community to the library for an official unveiling of its new brand identity and logo.


Plans for the March 2012 WPL Open House/New Membership Drive should begin in January 2012. The possibility of getting a literary-minded celebrity or sports mascot such as the Philly Phanatic to attend, should be considered. Community organizations can be contacted as possible co-sponsors of the event and to help with marketing costs. During February 2012, a program can be designed for the Open House/New Membership drive with recognition given to the co-sponsors.


Save-the-date postcard invitations to the Open House can be posted on the WPL website and Facebook, distributed to visitors to City Hall and mailed to Woodbury residents and businesses in February 2012. An ad can be placed in the Gloucester County Times and a press release can be sent to local newspapers two weeks before the scheduled date. 


The objective of the publicity through the ads, postcard, web posts and distribution of flyers is to have at least 75 people attend the WPL Open House, with at least 10 signing up for new cardholder membership.


A survey can be provided the visitors for evaluation and their suggestions and allow the library to capture email addresses. With a database of email addresses, email blasts can keep visitors up to date on coming events, programs and the latest items added to the library collection. This will help in retention of current members and possible increase of new members as the messages are forwarded along.

GOAL 3: INCREASE FUNDING STREAMS


Dwindling state and local funding will require the Woodbury Public Library to find new and innovative ways to increase funding streams to stay current with the latest technology. According to the Library 2010 Statistical Report, donations were the lowest in the electronic section of the collection, which means, the library must find other avenues of funding to update its technology and to cover marketing expenditures.


The Woodbury Public Library receives support from a local group, The Friends of the Library, which has provided thousands of dollars in contributions. “In 2010 the group funded the reupholstering of nine large chairs, summer programming for children and the purchase of a fax machine for public use.” (2010 Report)


Various grants totaling over $8,000 were awarded the Woodbury Public Library in 2010 and were used to purchases new computers and CDs, and for programming. (2010 Report) Other organizations and individuals with literary interests in the community may be open to partnerships with the library.

OBJECTIVES: 


The objective of the third goal is to increase outside funding by 10% to help with Library marketing plans, expand its digital collection and provide further technical assistance to visitors.


A fundraising opportunity can be incorporated with the WPL Open House and kick-off to the membership drive in March 2012. The objective would be to have at least five of the 75 projected visitors pledge donations to the library. Fundraising activities can be scheduled two times a year in the spring and fall.


Community collaboration and partnerships are effective avenues of support. An objective would be to contact at least three organizations a year with the goal of increasing support for Library products, services and programs. Starting in January 2012, library personnel can reach out to Woodbury organizations such as the Kiwanis Club and the Breakfast Club for support of their new strategy and goals and possible collaboration in the Open House and New Membership Drive. 


The Sony Digital Reading Business can be contacted in January 2012 to develop a possible partnership through their Reader Library Program. This program is “designed to help libraries overcome the challenges of adopting eBooks and educating their constituents on how to borrow, read and make the most of digital reading content.” (Haber) This program offers free training, digital reading devices, educational materials and bi-annual updates to keep library personnel current with digital reading. (Haber)

TIMELINE


As the Woodbury Public Library moves forward in creating a three-year Strategic Plan, the integrated marketing communications (IMC) plan can be an integral part in achieving its objectives. Because of the digital age, the trends in communications and the structure of successful organizations and businesses, having a brand identity, with a logo and tagline (slogan) is important in creating a presence for any organization in the community and online. (Think Apple, Nike and Ford)


The follow through on the IMC plan begins and hinges on the development of the brand identity. All goals and objectives are tied together by the presentation of a consistent message, in the library, on the web and on marketing materials.

A timeline of suggested activities to implement the IMC plan follows:

Date


Activity
September 2011: 
Resume strategic planning




Announce the student logo/tagline contest

November 2011: 
Deadline for student logo/tagline contest

December 2011: 
Announce student logo/tagline contest winners 




Complete strategic planning




Add new logo and tagline to all communications avenues

January 2012:

Begin plans for Open House, New Membership Drive, fundraiser




Contact community organizations: Kiwanis Club, Rotary Club, 




Sony Reading Program 




Schedule a date for Open House




Begin design of marketing collateral: postcard, flyers, brochures, ads, etc

February 2012:

Distribute save-the-date postcard invitation to WPL Open House




Distribute flyers and posters to schools and businesses




Contact media, news releases and ads




Design Open House program/recognition of supporters

March 2012:

Open House and fundraiser




Officially unveil new WPL logo and brand identity




Begin New Membership drive

 


Collect visitor information for email database via survey





Assess effectiveness of Open House

July 2012: 

Evaluate progress of IMC Plan




Assess membership drive and fundraising activities




Begin plans for Fall fundraiser
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